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vooedo Crucial Issues in Missions Tomorrze

Doing Mission: The Catholic Experience
(Catholic mission theology as expressed in the lived experience
of the Maryknoll missioner)

JOHN J. CASEY, M.M.

Concentrating on the “lived experience”” of Maryknoll missioners, the
author points to distinct changes in the perception of how mission is done. From
1911 until shortly after World War II, evangelization of non-Christians and
developing an indigenous Catholic church were the traditional priorities. Mission
was seen as a priestly function, and carried out from the top down, under the
international oversight of the Propaganda Fide. Changes precipitating a dra-
matically new orientation, especially after the sixties, were: redeployment of
nissioners from China and Japan, the crucial experience of Latin America, mis-
sion decrees of Vatican II, and the new prominence given 10 local theology and
ministry at the grass-roots. Today’s missioners, Casey believes, are being pro-
Joundly transformed by the cultural, religious, and political contexts in which
they work.

ach historical era develops a particular way of approaching the task

of theologizing. This does not mean that some entirely new way re-

places the old, but simply that each era has its own comfortable
response to the theological needs of the people of the time. In the Catholc
Church today, in particular in the third world churches, this way can be
described best as reflection on the lived experience of being a Catholic
Christian in a particular cultural, social, and political milieu.

Such reflection has resulted in a kind of theological realism that reveals
to us the warts as well as the beauty spots on our own personal and ecclesial
Christian image in a way that we never recognized before. Such realism is of
recent origin, as recent as the movement that gave rise to the Second
Vatican Council. Before that time we were universally Platonists in our

John J. Casey, M.M., a Maryknoll missioner in Hong Kong from 1971-1984, now serves as
Dean of the Maryknoll School of Theology.
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theological reflection. We recognized that we as Christians. and the church
as an ecclesial community, had no lack of warts, But that a.a not make any
9.2@8:8 because what existed in this world was not the real communion of
saints, the Rm_ church, rather it was a copy. The real was the ideal that
transcended time and place, of which we only get glimpses in our attempt to
E.ao_,mE:Q Boﬂo.o_nmlv\ under the tutelage of the Holy Spirit. And these
glimpses were individualized in the saints and heroes of the church through
s&o.B we saw the real church shining through. On the other hand, the
%:m_:m and hypocrites in the church never tarnished the ideal reality W:_on
QMV\O ﬁwmﬂ .o:_v\ parts of the copy. That is the traditional way of looking at
If I were to give a talk on Catholic mission theology in the traditional
smv\lm:a. this way is still strong in the church today—I would be
concentrating on that ideal activity known as evangelization. Pope Paul VI
aa this in 1975 when he issued the Apostolic Exhortation On Evangelization
in the ?\Q%\.: World. My task would be simply to paraphrase what Paul VI
wrote. But since you are professors of mission, I am sure you are all familiar
with Emm a.oo.:_sm:h So a much more meaningful way to express what
Catholic mission theology is today is to use the particular theological ap-
proach & our era and reflect on the lived experience of my own Bmma%:
community—the experience of doing mission for the last 68 of the 75 years
the Maryknoll Community has been in existence. ’
. What has emerged in the historical experience of my community dur-
ing the past 68 years is a distinct change in the way of doing mission, a
change from a way that was in vogue from the beginning of the Society ::.:_
after the monosa. World War to a way that has been in development from
the postwar period up to the present. There was no sharp dividing line
between these two, rather for a time they blurred together and some ele-
ments of ﬁ.:a.o_a still exist. But they are distinct enough to have caused com-
motion within the community before the second became recognized as th
inevitable movement of the church. ¢ .
._.: setting mo:.r these two ways of doing mission in recent Catholic
tradition, I am going to speak of the Maryknoll experience within the
context o.:(zm major concerns of the total mission task. First, who the mis-
sioner is in the Catholic Church. Second, where the Bmmmmo:on.mog and how
he or she receives his or her commission as a missioner in the Catholic
Church. 12:3,, the mission field—where it is and what peoples it embraces
Fourth, the bringing of the message or what it is that a missioner does Erm:.
he or m_:.,\ goes on mission. And, finally, the accomplished task—the return
.o», the missioner to the sending church. I am sure that each of these concerns
is recognized c.v\ you in your own teaching and research as a basic part of
.:5 an_:.m oﬁ mission. And so with that said, let us turn to the history of do-
Ing mission in Maryknoll. ’
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Mission Experience to World War 11
The Maryknoll Community—officially known as the Catholic Foreign

Mission Society of America—began in 1911 as a clerical society, that is, a
society of priests. From the beginning there was also a group of auxiliaries
who were not priests but were known as auxiliary brothers. In the plan, the
priests were to be the missioners and the brothers were to be their auxilia-
ries, not directly involved in evangelization but providing special services
which the priests would need. These services largely concerned building and
caring for the residences in which the priests lived.

Missionary Training

Since the missioner was to be a priest, the Maryknoll physical plant
began as a seminary for the training of priests whose specific task would be
mission. They would be considered the representatives of the diocesan
clergy of the United States on the missions. If you visit Maryknoll today,
you will find a beautiful piece of property with a number of buildings on it,
but one stands at the center and dominates all the others and that building is
still called the seminary. Now, at that time and up until the 1960s, only
students preparing for priesthood could attend a seminary. 1 don’t know
what the Protestant tradition was at that time, but in the Catholic seminary
if you were no longer interested in preparing for priesthood, you did not
finish your academic course and then take your leave, as you might do to-
day, you left immediately. The course was strictly for future priests and was
to be taken only by those preparing for priesthood. The auxiliary brothers,
for instance, did not attend the seminary. Ministry was the domain of the
priest so it was not even considered an option that an auxiliary brother
could attend. The Maryknoll Sisters when they began their congregation
never attended. They, too, were auxiliaries. The missioner was the priest.

The course that the seminarian preparing for priestly ministry on the
missions took in the seminary differed hardly at all from the course a semi-
narian would take were he preparing for priestly ministry in a diocese in the
United States. Eventually a special year was added just before the semi-
narian began his four years of theological study. This year concentrated on
preparing the seminarian for his community role as a member of Maryknoll
rather than preparing him to be a missioner. The four years of theology
followed the curriculum prescribed in the code of canon law for all
seminaries. Specific mission training, such as it was conceived of at that
time, consisted of language study and apprenticeship and would take place
in whatever mission the seminarian would be sent to after he was ordained a
priest. Professors in the seminary rarely had any experience as missioners
themselves nor was this considered a desirable experience for those teaching

the scholarly disciplines of theology.
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Mission Territory

When the Maryknoll seminarian was completing his seminary course,
he was given an assignment by the Society administration, the General Su-
perior and his council. He was assigned to a specific mission territory which
belonged to the Society by virtue of a jus commissionis or territorial grant
given by an agency of the Holy See. The role of this agency was to oversee
the entire Catholic mission venture in the world. Like most agencies in the
Catholic Church, it had a lengthy history.

After the Council of Trent and the start of the Counter-Reformation
movement in the sixteenth century, a committee of cardinals had been es-
tablished in Rome as kind of an ad hoc committee on planning for the
Counter-Reformation. Early in the seventeenth century—1622—during the
papacy of Pope Gregory XV, the idea of an ad hoc committee was
expanded into an agency known as the Sacred Congregation for the Propa-
gation of the Faith which became a part of the Roman Curia. Its specific
purpose was the oversight of spreading the Catholic faith in countries whose
governments were non-Catholic, be they Orthodox, Protestant, or non-
Christian. By the time Maryknoll was founded in 191 I, almost 300 years
later, with few exceptions the only countries that continued to fall under the
oversight of the Congregation were the non-Christian countries of the
world. The Congregation in a sense was like 4 land commission, so that all
the religious orders of priests engaged in mission along with the strictly mis-
sionary societies of priests were given specific territories in which to work by
a jus commissionis or territorial grant of the Congregation.

At its inception, a territory was designated a prefecture. At that stage it
was beginning an independent existence as a mission. The priests of the mis-
sion, in conjunction with the leadership of their mission society, recom-
mended one of their number to the Congregation to be appointed a Prefect
Apostolic or mission leader. As the mission developed, it would be raised to
the rank of a vicariate and the same process would be followed for the ap-
pointment of a Vicar Apostolic who would then be ordained a bishop. The
vicariate was called such because it was not a fully established local church
with its own local bishop, rather, it fell under the direct episcopal care of the
Holy Sce. The Vicar Apostolic as bishop was simply the vicar of the pope
unlike the bishop of a diocese who is the bishop ol a local church in his own
right. A vicariate would remain in this condition until it was judged to have
developed into a truly sell-sustaining local church at which point it would be
established as a diocese,

The Maryknoll mission world was divided into a number of vicariates
and prefectures. For instance, by 1940 in South China, there were three
vicariates and one prefecture.' The vicariates were Kongmoon, Kaying, and
Wuchow, while the prefecture was Kweilin. The newly ordained Maryknoll
priest, then, was assigned to a mission-vicariate or prefecture—to work
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. irecti i ler, who was vicar or
th, and under, the direction of his mozof Z.mQ_So_ , .
Mammoﬁ Apostolic of that mission. And his mission field, as established N<
the Congregation for the Propagation of the F aith, was an area where the
Catholic Church was not yet established in its ordinary diocesan structure.

[$S1 Work o
RE%NM\.&QW that the Maryknoller did in his mission fell under two broad

headings, the evangelization of :o:-Oramaw:m and the USES@ of a :mﬁc,.\o
or indigenous church. The former was prior to the latter in Em» a cer m“m
number of Catholics were needed in an area before missioners oocwA
concentrate on the indigenous church structure. But both of Smmm smoqﬂ m
were clearly understood to be based on the mandate of Jesus 8~. g0 Nn )
and make disciples of all nations” AZ.NF Nw”_ov.. In the Catholic contex
with its network of specific missions, this was EOm:N.ma. to mean the w._,_mm_:m
of the good news of salvation to the people of the mission area 8_2 ic v\om
were assigned and to form them into a church. ».y: a:.m was nice v\rm.cmuaom
up in the first systematic treatise on Catholic ::m.zo._omv\ whic MMM
published in 1919 by Joseph Schmidlin, Professor of Mission m.o_osom M: he
University of Munster. Mission soﬁw was aom:ma as the spreading o ) :m_”
tiantty among pagans whose Eazac.m_ salvation a%ozaan :mo:@ _m%g_\.o
edge of Jesus Christ, interior conversion, and enrollment in the Catholi
Church through baptism (Schmidlin 1931:42-48, 78-79, 260-265). b

Each mission made a yearly progress report. The annual report file :v\
each mission territory with the Congregation for the Propagation of t w,
Faith in Rome was basically statistical and Rno.zoa progress in terms o
numbers of baptisms. Even the quality of conversion was Bommﬁma .@:wa\m
tatively in the number of no:mo%moam heard and communions received.
report showing a steady increase in Em. reception of :ﬁma three sacra-
ments—baptism, penance, and the ozo:m:mﬁl.uzmm a sure sign of a success-
ful mission. And, of course, it was on the basis of such reports that areas
that were prefectures were upgraded to vicariates.

Direct Evangelization In the om:v\. years o._, the Maryknoll momoa\m :#M
work of its priests was situated in China. During these years, the BM_: thrus
of Catholic evangelization in China was to reach the ::ma:ﬁ:aa armer Mm
the countryside to the neglect of city people. Earlier oi.ozm in the sixteen
and seventeenth centuries had been more Um_m:oa.a with some missioners
working in the countryside and others, Eoﬁq Jesuits, working in the M_:om.
This latter group attempted to Q_:mcms_w.m the country from the Sw oﬁms
by converting the literate or scholarly elite on whom rested the duty ro
preserve and foster the Chinese moeo.no__som_ way of :?\.m.m well as the
spiritual tradition known as Confucianism. However, the spiritual tradition
of China caused difficulty. In 1742 Pope Benedict X1V condemned these so-
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omcwa Ormzomw Rites m:u required all missioners in China to take an oath
m%m_ﬂ.ﬂ the Rites. At this point the Jesuit experiment came to an end, By
_ro: _:S:m Go:?ﬁm: n:_u__m ceremonies as idolatrous and superstitious, the
m. MB antagonized the Chinese elite who, because of their rank or om.aa
Oﬂw .:w vwlo::. or at least .m:n:a, the ceremonies. The resulting ban o:.
mm_mw_m:_c\ and the persecutions which followed drove most missioners out
0 __:mrm:a m:a Q::amo Christians themselves into the countryside
i :m ¢ mid-nineteenth century, the reopening of China to Christianity
w:. M% the guns of Western nations rekindled the hatred of the Chinese of-
nmo_m.»m mﬁa elite. Forced to bow down to the technical and military supe-
' .o:_ y oQ the .émmﬂ., ﬁ.:ov\ Rmm:.ﬁoa the cultural arrogance and encroachment
O_mm aye cv\._ﬁ missioners. Q.Zn: this animosity and since most of the old
¢ uzﬁnm_n Christians lived in S:@mmm, the Catholic Church now focused its
Bw.om. olic work on the countryside to the detriment of the cities. The new
Hr_mm_:.u:oa considered city dwellers to be too engrossed in their work to find
; e %%.:.8, the energy, m:.a the reflection necessary to consider conversion
:M_amm Ow_m_%:_,.%now:moaﬂrm city met most of the needs of its inhabitants in Bmﬁ..
elinood, education, and health, it was not view
s ( , , as ed as a favorable
milieu _”9 mw:é@o:m. Wuchow, for instance, was called the “city of no
mﬁwmwmw_omm: by the Zm@wﬁo:ma who worked in that area, By contrast, the
age was considered a better environment f. ;
nsidereg or a successful
mwo.mﬂo_mﬁ by the Catholic missioners who could assist in helping with th
basic needs of the people. : i
- By %:n time Zma.\go:oa mq_/\m\a in China, then, despite the increased
! erest from some missionary circles in the Chinese elite, the majority of
oreign missioners still :.a_maa that the hope of the church in China lay in
mw“\@mwmw?w_ ooc.immﬁm where four-fifths of the population lived. The
arygnollers in China were told that “conversions impossi
. n . are almost impossi-
WW_MM%M@:O_:@M./,\_]:@ wnwﬂﬂn there left their gods of stone and wood 8@%20
and Venus. The people in the villages are i i
and accept the faith more readj ist f and < m_Ew_m-BE%Q
and ac ) ore readily. So Christ foretold and so it has always
ing H%,”M_mom; M<.mmm% o%:ﬁ_w:_m; many Chinese as possible and it is interest-
1t the first half of this century, there w: i
the part of the church as to wh # S ol ellor e o
y after so many years of eff, i
been accomplished. The two form o e
. . papal documents on the missions from tha
'a . . R L pe-
mmwv\o:ﬁ%m \Wnoﬁo:om_o\:oq Maxinum Hiud of Pope Benedict XV and mﬁ
al Rerum Ecclesiae of Pope Pius X]— i i i
Benadiol XV, afrey Leclesia pe $ -mention this perplexity.
dict XV, g the mission work of the church. stated: *
considering all this, we may well w henthon e pmiow
onsidering , F onder at the numerous heath :
still sitting in the shadow of d i recemt S0 e
eath, for according to rece i i
number amounts to a billion” (W: . s X eaoes Lheir
um s to 4 alsh 1947:250). And Pius XI
: :250). express
similar sentiment when he wrote: “We ponder over the fact :#m vmmmM:w

{
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aumber, even in our day, almost a billion” (Walsh 1947:263). Given this
situation, to achieve the goal of converting as many Chinese as possible,
Maryknollers were advised to use two methods. One, direct evangelization,
was to go out to the non-Christians and invite conversion and entrance into
the church. The other, indirect evangelization, stressed the establishment of
medical, educational, and charitable institutions which, by their display of
Christian charity, would attract non-Christians and ultimately result in their
conversion and entrance into the church.

In the practice of direct evangelization—to go out to the non-Christian
and invite conversion and entrance into the church—the indispensable right
arm of the missioner was the native Chinese catechist. Missioners in South
China were ill-fitted to live in a physical environment that weakened their
bodies and undermined their energy—a tropical climate with poor food,
spartan conditions, and lack of medical care. The human environment was
equally trying because the Chinese people often were suspicious of
foreigners, and their language, culture, and customs were impossible to
master in a brief period of time. To overcome these handicaps, the mis-
sioners trained and supported a well-organized and widely spread group of
catechists. They were the extension of the priest in so many ways in the
mighty task to convert China. The more catechists, the higher the potential
conversion rate would be. And in 1918, this rate leveled off to just under
100,000 in all of China. At this rate, wrote a French Vincentian missioner, it
could take 4,000 years to convert 400 million Chinese (Planchet 1916:28). So
the first thing the Maryknollers decided they had to do was develop a strong
group of catechists well grounded in the faith.

Maryknollers decided to hire as catechists, local Catholics who had at-
tended successfully a training course of from four to six weeks in doctrine,
skills, and techniques. In addition they planned to call catechists together
annually for a monthlong improvement course and to review their work
plans. As one missioner wrote, “The matter of catechists is life and death to
our work and to the souls committed to us. We must supply them. I will
move heaven and earth to get catechists and make them efficient.”?

The skills of a catechist consisted of 1) training in the catechism, a
question-and-answer booklet covering the basic doctrines found in the short
creed known as the Apostles’ Creed, 2) a training in ethics dealing with the
Ten Commandments and the seven sacraments, 3) the study of the Bible so
that the catechist would have a wealth of stories to illustrate his doctrinal
teaching, 4) the study of the meaning of the ordinary daily prayers and the
meaning of the mass. Catechists were examined at various times to make
sure they understood all they were taught and attended summer courses to
deepen their knowledge of these necessities. As they became more profi-

cient, their salaries increased.
The use of the catechist varied somewhat. Some missioners used them
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primarily as teachers in special centers where, after initial contact, those
wishing to become catechumens would gather together for a live-in intensive
course on church teachings. Other missioners sent them out to villages to set
up village catechumenates, where those interested in the doctrine would
study at night in preparation for baptism. Other catechists went out to-
gether with the missioner to act as the contact person while the priest
actually did the teaching and preparing of the catechumens for baptism. Of
all three usages, the village catechumenate in the initial contact and conver-
sion was the most successful, although it was also the one in which the
missioner had the least personal contact with the people. In retention of
new converts after baptism, the priest-catechist team was the most effective.

In the village catechumenates, large numbers of people would sign up
to study the doctrine, but by the time the course was completed, for one
reason or another—more often than not, the judgment of the missioner
concerning the suitability of catechumens—the number of those baptized
would be only half the original group. This selectivity might seem strange
when one thinks of the fact that the missioners were out to convert
everyone. In short, then, these were the activities of direct evangelization,

Indirect evangelization—the use of institutions to attract the non-
Christian—was more suited to the city rather than the countryside and, for
this reason, Catholic participation in this method was limited. In cities like
Shanghai, of course, the Jesuits responded to the strong demand for
Western education and opened Aurora University in 1903. In 19] I, Father
Vincent Lebb, a Vincentian, opened the first Catholic public lecture hall in
Tientsin, and although most of the topics were directly concerned with the
Catholic faith, the hall was packed with listeners from the non-Christian
elite. In 1915 the first Catholic daily newspaper was started by Lebb. Within
three months it became the leading Chinese newspaper in North China,
widely appreciated by Chinese intellectuals for the accuracy of its news and
its independent outlook. In Maryknoll areas, however, institutional work
took the form of orphanages and clinics. These were looked after by
Maryknoll Sisters. But the sisters also engaged in direct evangelization,
particularly of women.

Building an Indigenous Church So this was the basic work that
Maryknollers did in their mission territories that had to do with their first
mission task, the evangelization of non-Christians. Their second work, as |
mentioned, was the building up of a native or indigenous church. It is
interesting to note that the first set of constitutions for the Maryknoll So-
ciety approved at Rome in 1915 called for the Society “to form at its earliest
opportunity a native clergy as the most efficacious means of perpetuating it
work of conversion.” Through the years of formation at the seminary, the
future Maryknoll missioner became deeply imbued with the idea of prepar-

ing an indigenous clergy in the mission territory. It was only in this way that
a true local church could be established and the work of the missioner
brought to completion. o .

Thus, very early in the history of Maryknoll missions, missioners
began to teach Latin to boys in the parishes whom they considered suitable
prospects for the priesthood. Out of this grew the ma.ﬁ Maryknoll pre-
eminary school—or minor seminary as it was called. This school, one mis-
sioner described as “our true motive for coming to China, to found a native
church, and the vocations so far presented to us argue well for the strength
of the Catholicity in our section of China in the years to come.”S When the
boys finished this pre-seminary or minor seminary course, they then went to
the South China Regional Seminary in Hong Kong to study two years of
philosophy and four years of theology before ordination to the priesthood.

Most of the candidates to the minor seminary came from villages of
farmers and fishermen. The Chinese custom of early betrothal, amﬁoommzv\ in
Guangdong and Guangxi barred from entrance many possible candidates
from the better-educated and wealthier families. By the time Eov\ reached
ten or twelve years of age, many boys were already engaged. Since such es-
pousals were not easily broken, Maryknollers Bmao. wo.s attempts to in-
terfere with such arrangements. As a result, the majority of seminarians
came from poor families who could not affotd an early espousal for their
young sons. .

Parents were usually pleased that a son below the age of sixteen or so,
and not yet needed on the small farm, would receive free room, comn.a, and
education in the pre-seminary, especially since most schools in the
countryside offered only primary education, and this gave the student the
opportunity to pursue secondary education. Eoéoéﬁ. after the age of 16,
the same parents often put pressure on their sons to withdraw from school
to work at home. The feeling was that, if the son completed the whole
secondary course, he would then go to the seminary in Hong Kong. mo:.ﬁ-
times this might mean the difference between poverty and comparative
comfort to the parents in later life because for a son to become a priest
would leave the parents without their old-age security. For this reason,
Maryknoll missioners avoided the recruitment of firstborn sons.

Old Catholic families and a strong Christian environment produced
most of the indigenous clergy. As a result, a few families and <_=mmom
produced most of the Chinese priests. The majority of Om%o__o.wma___om
who were new to the faith did not understand the traditions of priesthood
very well. As a result, graduating minor seminary students were om:.m?:v\
selected by the missioners to continue on into the seminary. Thus, ._:.:5
early years, only a small number were ordained in each Maryknoll mission,
although by the late 1950s or early 1960s, it was expected that at _nmm.ﬁ one
vicariate would be ready for local church status. But the events of history
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Mmﬂw%w:wg Mmﬁmoa mu S% Thus the period of Maryknoll work in China saw
ade toward indigenization but never did a miss i
where the missioners saw the 1 o ther oo b
mselves as ready to return to thej

~ Ssic lve rown -

land wmma .3:5:5@ Sw task of building up the local church. home

o Sm:mwmwmw ﬂﬁﬂ mw_m)w\mm ,ﬂ% 7\%&%:0: mission experience up to the end
th r ar. tnis hirst way of doing mission that M

missioners experienced, while not easy. was lear i it st

Mission was bameate oy 5, very clear in all of its aspects.

priestly function and was neat| ani
top down. The mandate of maki isci oot o
. ing disciples of all nati ¢ .
by ho ehuret, o ands . ons was transmitted
th gh the Congregation for the Propagati i
religious orders and communitics of pri e el alth (0
. ler: s ol priests who were given specific missi
areas in which to work. The task give Leach the non
S | . n was twofold: first, teach
Christians about Christ a s ch g thom 1o ne o
ans ¢ st and his church thereby bringi

-hris abe . , ging them to conver-

Nﬂwmwﬂaﬁwmﬁﬂm% ENB _m:o 5% Church; second, establish the church in each
point where there is an indigenous cl ¢ i

bers and training to staff : m W (i e in num
1S and run a local church. When this was d

missioners’ work could be considered brou . N the mio e

e | . ght to a close and the missioner

would move to a new mission territory. The established local church would

then continue on its own in | :
. . n its task of ¢ . - o
its territory to Christ. onverting all non-Christians within

Contemporary Missions
Missionary Identity
The change to the conte .
. mporary way of doing mission first made i
\ 2¢ | . ade i
%%ﬂ%%w&m&g~mm_oz.mo:mo_o§:omm of the Maryknoll Society by an mooao_”w
- that accident was the Second World W ich i
Orient in a way that did e ertiomowved the
4 not allow the deployment of n issi
rient in /4 ew nussioners (o ou
missions in China and Japan. Yet n I$si . ﬁ
apan. ew missioners were being ordained :
the problem arose as to wh B Tor mur
. ere they should work while waitj i
d aros . aiting for our mis-
U_WMM%M%UN:W&WUE ﬁm Mmaoﬂzﬂ again. Also repatriated missioners dis-
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places in Latin America never had developed. The task of the Maryknollers,
then, would be to develop a native priesthood. Thus, even though the basic
thrust was not really mission, this at least was close to the mission ideal.

A second factor that led to the contemporary way of doing mission
was an ecclesiastical change that was perhaps not understood in all of its
consequences when it first happened but which, added to another accident
of history, became the basis for all the changes that took place in the
contemporary doing of mission in the Catholic context. That second factor
was a sudden raising of many vicariates to the status of dioceses in the
church. That meant that the bishop of a mission was no longer the vicar of
the bishop of Rome in a mission territory, but now was bishop in his own
right of a local church.

The first time this was done, it involved Japan and it took place before
the Second World War. We had just been given a mission in Japan at that
time—Kyoto. It was evidently this experience which made the Holy See
sensitive to certain conditions that could cause difficulty to the church if the
church did not appear firmly established in a given country. In Japan in
1939, the government passed a Religious Organization Bill. Originally, the
Japanese government intended to make all Christian groups into one re-
ligious organization. The Catholics attempted to tell the government that
they could not be part of such a restructuring. But to show goodwill and to
come to an agreement, all the foreign missioner Vicars Apostolic and
Prefects Apostolic resigned and Japan was restructured into dioceses—Ilocal
churches—with Japanese bishops at their head.® The war came shortly
thereafter, and missioners like Maryknollers from the Allied countries were
either interned in civilian internment camps or repatriated. But missioners
from neutral or Axis countries remained working. Since this ecclesiastical
setup meant that the jus commissionis was no longer operative, a new juri-
dical commission called the regio missionalis was established which
entrusted an area within the diocese (perhaps even the whole area) to the
missionary congregation but kept it juridically subject to the Japanese or-
dinary. As might be expected, such juridic maneuvering could not last long.
What was clear was the establishing of dioceses under native bishops which
spelled the end of the jus commissionis. And the end of the jus commissionis
spelled the end of the missioner and his mission society as dominant in the
area.
At first for Maryknollers, this was not immediately evident because the
vicariates raised to dioceses had Maryknoll bishops at their head. And the
Holy See raised the vicariates to dioceses in China when the reality of the
Marxist Liberation was already evident. But the change was evident in go-
ing into new mission areas. Gone was the grant of a territory by the Con-
gregation for the Propagation of the Faith under the jus commissionis.
Replacing it was the invitation by and contract with the local church drawn
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up between the missionary society and the bishop. In this situation, the mis-
sioner was reduced to a helper, an auxiliary to the local church. In the late
1950s and early 1960s when the major vestiges of colonialism were swept
away, the indigenization of the local church in almost all parts of the old
mission world was complete. Juridically, now, the missioner in the old mis-
sion areas had a status no different from the Maryknollers who had gone to
Latin America to work. Both were auxiliaries to the local church.

It was to be expected that a juridical change of status for the missioner
would bring about a personal crisis of identity. This came about gradually
but inevitably. Under the jus commissionis, the native priest was the helper
of the missioner, gradually moving toward self-reliance when he would
continue the work of the departed missioner. Under the new setup, the mis-
sioner was the helper of the native priest, and the missioner had to measure
himself against the native priest who was the rightful priest of the local
church. The missioner had to search for his own difference—the charac-
teristic that marked him as missioner and not just another foreign priest
working in a local church. If he were simply another foreign priest working
in a local church, the comparison between himself and the native priest was
an odious onc indeed. In the all-important question of language and culture,
particularly in the Orient, the foreign priest in relation to the native priest
had great limitations.

The Vatican Council’s Decree on the Church’s Missionary Activity—
Ad Gentes Divinitus, promulgated in 1965—continued to place the mission
trust squarely on the shoulders of bishops and their indispensable helpers,
the priests. But it placed this trust on the local bishop and priests. At the
same time, it recognized the identity crisis of the missionary institutes but
did little to reestablish their identity in the present world. Speaking of these
congregations, the decree says:

“Often vast territories to be evangelized were committed to them by the Holy See in which
they assembled a new people of God and established a local church around its own pastors.
By their zeal and experience, and in brotherly collaboration, they will serve those churches
which were established by their sweat and even by their blood, cither by undertaking the care
of souls or by fulfilling certain special tasks for the common good. Sometimes they undertake
more urgent tasks throughout a particutar region: for example, the evangelization of groups
or peoples who for some special reason have not yet, perhaps, accepted the gospel message or
so far resisted it. If necessary, let them from their experience be ready (o train and help those
who engage in missionary activity for a time. For these reasons, and since there are still many
nations to be brought to Christ, these institules are still extremely necessary™ (Abbott
1966:618). Not & very powerful statement. More like a retirement statement,

While the Vatican document does not confirm very clearly or strongly
the professional missioners, it does state that “those people who are en-
dowed with the proper natural temperament, have the necessary qualities
and outlook, and are ready to undertake missionary work, have a special
vocation whether they are natives of the place or foreigners, priests, religious

or lay people. Having been sent by legitimate mc%o.zc\. SQ.mo forth m:
faith and obedience to those who are far from Christ as ministers .Om ﬁ.o
Gospel” (Abbott 1966:614). What is Eﬁoqmmﬁ._:m about this statement is that
the location of mission activity is now as diffuse as the .Q::o: itself, and
missionary activity is now recognized to be also a vocation for lay people.
From the time of the Second Vatican Oocs.s_ until now—a wo:oa of 21
years—the number of candidates for Bmmmﬁzma\ _u:nmEooa with such
temperament, and so on, has decreased aEB.m:om__v: while the éro._o.:\_o.,\m-
ment of lay missioners has grown aEBmsom_._v\.. Two ormEo.a:mc% are
evident here. First, the lifetime commitment B_MM_O:QISQ priest and the
religious brother and sister as ém__l.mm becoming a mB.m:.Q m:.a smaller
group, whereas the limited-time commitment om the _.MQ missioner is UQMOB-
ing greater and greater. This, in turn, is attracting priests m.:a. religious from
U.S. churches to spend a limited-time commitment on mission. Second, in
the mission milieu today where the missioner is om:na upon to work as an
auxiliary, rather than in a leadership position, the priest-missioner is begin-
ning to be less desirable because his office by its nature is a leadership office.

Missionary Message .
S;:%MMNE by qu the most important change in the contemporary mis-

sion endeavor of the Catholic Church is the message. And it was the thrust

of the Second Vatican Council that has made much of %.o a;.,moﬁosow here. It

is true that the basic message of evangelization is mm_.<m:o: in O::m.; Jesus,

and the basic call is to conversion in the context om this message as <<_Snmmn.a

to by baptism into the Catholic Church. But Vatican I1 placed the Rmmosm-

bility for this message squarely in Sa.ooo_mm_a context rather than in the
mission congregation context. Thus it is the local church that %ﬁu_onm the
evangelization package that is to be presented to the :o.:-O::m:m:m m:.a
lukewarm Christians within its borders. What I am talking about here is
local church theology. -

The reality of local theology means that no missioner can come from
another church with his or her message all set to present. What must hap-
pen is that missioners be evangelized by the receiving o:qu SO &mﬁ they
can be fit auxiliaries in the mission endeavors. Let me briefly give one
example. For instance, if you are going to H:&m. then you must first under-
stand the mission thrust in India.” The Catholic o:E.o.: in :a_.m has existed
for a long time in several states in a very strong position and in the rest of
India as a small minority among a deeply religious people. In presenting Eo
message of Jesus to the people of India, the church comes in contact with
the challenge of the great religions and, in @.choEmﬁ the great IE.@: 3:-
gion. Within this context, the church mm. mxmo:w:oon by the T.::.a:m ,S.E their
great spiritual tradition as indeed spiritually 5?&9,.\?:& itis maB:.o.a for
all the- wrong reasons—because of its organization, its international
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character, its modernity, its security, and so forth. All these things are
hardly of importance to the Christian message. What is important to the
church in India is a theological perspective where God’s plan for the salva-
tion of the world can be explained in the reality of the Indian context. In
that reality, to see the totality of salvation within the limits of the institu-
tional church, is to dismiss hundreds of millions from any dialogue on the
mystery of Christ in their lives.

Thus, while the church can be seen as having a unique and specific role
as the leaven, salt, and light of the world, the mediation of Christ in saving
all people is a much broader role, a role by which Jesus brings his saving
grace, his kingdom to all peoples. In this context, the Spirit breathes where
he wills, even through the great non-Christian religions of the world. Calleg
kingdom theology, this way of thinking embodies the dialogue between
Christianity and the great Eastern religions. For a missioner to evangelize in
India, he must first learn to dialogue within this context. That is one
example of how the missioner must be evangelized before he or she can be
an auxiliary.

Missionary Role
Lastly, then, the contemporary way of doing mission is quite different
from the way that preceded it. Still difficult, it is much less clear in its defini-

tion. It is auxiliary in nature and exists at the grass-roots level rather thanai .

the leadership level. The missioner today tends to be the committed lay-
person, the religious, and the hyphenated priest. By hyphenated priest &
meant one who is not engaged completely in priestly ministry but in som
form of indirect evangelization such as justice and peace movement.
workers’ movements, and so on. Also there is much less of an involvemer:
with Catholic institutions as such and more with movements or civil institw
tions. There are no longer specific mission areas. Both old and new churche

are considered areas in need of evangelization, and the message is couche: -

in terms of the local church as it evangalizes people within the local cultur

and social context. Indeed, the very name of “The Sacred Congregation fe -

the Propagation of the Faith™ has been changed to “The Sacred Congrege

tion for the Evangelization of Peoples.” The purpose of evangelizatios
remains the same, but the place of baptism into the Catholic Church is scer
more as an ultimate goal to be played out in God’s own time and choic
rather than as a proximate goal. The proximate goal is much more diffug
and general in attempting to see that the place of Christ in the world migh
be gradually revealed to the people of our own time. And, finally, th
method is more dialogic than proselytizing.

In brief, then, this has been the experience of the Maryknoll father
and brothers in our 75-year history. 1 am sure our founders—James
Anthony Walsh and Thomas Frederick Price—never had the slightest ir-
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Kling that there would be such a change in the doing of mission during the
first 75 years of the society’s existence. What it will be like 75 years from
now is anyone’s guess. The only certainty is that there will be missioners and
that they will be evangelizing, but who they will be, how and where they will
be evangelizing, who will be the recipient of their evangelistic efforts, and
when they will consider their task completed, remains to be seen. Too bad
we are so short-lived.

Notes

1. The material on Maryknolls' work in China in this paper is taken from a book on the subject
soon to be published. Thanks are due to the author, Jean Paul Wiest, for permission to use this material.

2. Diary of First Departure Group, 1918, p. 43.

3. Letter of Father Bernard Meyer to Father James A. Walsh, April 11, 1922.

4, “General Rule of the Catholic Foreign Mission Society of America,” 1, 2.

5. Yeungkong Convent Diary, December 1924

6. Based on The Catholic Encyclopedia article on “Japan,”

7. For a clear exposition of this theology, sce M. Amaladoss, “Culture and Dialogue,” in Vidyaj-
voii: Journal of Theological Reflection, Volume XLIX (Junuary, 1985), pp. 6-15.
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